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Introduction
Background

Historically the UES Participant Interface and the Marketing Specialist Interface have run in different areas. The systems did not communicate directly but there were system processes to keep parts of the data synchronized. Several steps were involved if the participants wanted to modify the annual UES Marketing Plan. The steps involved creating a copy of the current plan in the Participant Maintenance Site, then making change requests and submitting them. These changes were actually implemented in the Marketing Specialist Interface area by actions initiated by a reviewer using the Marketing Specialist Interface. 

The baseline for the changes described in this manual are the legacy Participant Interface and the legacy Marketing Specialist Interface.
CCB Item Approved

At the October 7, 2008 Change Control Board meeting for UES, a system consolidation was approved. After the consolidation the UES Participant Interface and the Marketing Specialist interface, as well as the PPS interfaces, will be running in the same data area. In general, this means that the participants will now be able to directly edit their Marketing Plan and the step where the requested changes got implemented by a Marketing Specialist Reviewers action will be removed from the system. There will be a “Changes Log” for the Participant to record changes made to the application. The Marketing Specialists will have the ability to associate statuses with the change records in the changes log.
Participant Interface

Changes to Maintenance Site, participant direct editing of application data, participant Activity Status Report generation, participant access to multiple years of Application Data
Login Changes
The participant will use the login and ids that were valid before the change. The year dropdown will reflect the ability to log in to UES application data for multiple years. When logged in, the data will be the same data the Marketing Specialists see
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The current system allows access only to the current year of application data which is static and changes are only made by making change requests through the maintenance site.

Editing Changes

Activity Approval
Participants will be able to directly edit the application, including the approved amount. The editing of the approved amount will be disabled until PPS puts the appropriate Allocation and Program Ceiling system. When entering approval numbers – the totals for all activities are constrained by the participant’s program ceiling. EMP activity approval numbers are not editable from the participant interface because EMP allocations are awarded at the activity level. The Activity Edit page is shown below. [image: image2.png]=lofx]
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Approval of Multiple Activities

To approve many activities from a single screen, participants can use the “See/Approve all Activities” link at the top of the Easy Links page, shown below.
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The link leads to a page where all the activities are listed for easy approval. On this screen the “Update” button is disabled if the allocation and program ceiling is not yet in the system. The Activity Approval page is shown below.
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Approval of Admin Activities

To enter an approved amount for admin activities, the user should select the See/Approved Admin activities link from the top of the easy links page shown below:
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The Approve Admin Activities List page shows a list of the admin activities where the “request” amount is derived from the sum of the rent + salary + other that got entered when the admin activity got created. Click on an individual activity to get to the approval page for that activity. [image: image6.png]Approve Admin Activities
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On the Admin Activity Approval page, the approved amount will be editable if the allocation has been made and a program ceiling exists.
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Changes Log
There will be a way to keep a record of changes made to the application through a “UES Application Maintenance” link on the General Links page. FAS sets the policy on what should be entered in the “Changes Log”.
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Clicking the link gets to this page:
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The changes log link is also available at the top of the Quick Links box on the left of most of the application Pages.
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 The changes log is a place for Participants to track changes made by direct edits to elements of the plan. The changes screen follows the requirements for what we will have in the UES Upgraded system. Text length in the change comments text box is unlimited. Participants should follow FAS policy about what changes to the application need to be recorded in the Changes Log.
Branded Company Data

The Participant Branded Company data entry would be through the same interface that was part of the Marketing Specialist Interface. This works the same way as the Participant Interface, but behind the scenes the functionality is much simpler.
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Expense Claims

The Expense Claims interface will be included in the consolidation, but the login process will look the same.
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The claims functionality will not change.

Activity Status Report

From the Expense Claims interface, the Participants will be able to generate the Activity Status Report on demand, instead of relying on the current reports that are generated monthly. The Activity Status report parameters screen is shown below. Users can fill in the parameters and click “Generate Report” to see current data.
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Marketing Specialist Interface

Participant Changes Log

The Marketing Specialists will respond to entries a participant makes in their changes log through the Marketing Specialist Interface Changes Page. Like the current links to the Maintenance Site changes, the Changes Page link will be on the Navigate Page (last line shown on the screen below):
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The links to the Maintenance Site change request pages will no longer be necessary.

That Changes Page link leads to this page:
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Summary of Changes

Below is the summary of recorded changes made to the 2008 UES applications since they were submitted. Use the button in the far right
column to save a new status. First select the status from the Status column, then click the "Update Status” button.
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Users can see the changes log for the current year for all participants (select “All Participants” from the top of the participant list) or a single selected participant. The Changes page is now just a record, because the participant should be able to directly edit the actual UES application to make the desired changes. The change statuses follow the requirements for what we will have in the UES Upgraded system. Marketing Specialists have the ability to update the status. To update the status, select the desired status and click the corresponding “Update Status” button to the right.
Benefits

Besides offering the Participant Users some improved functionality, the consolidation has other benefits. 
· Reduces the complexity of the upgrade data migration task
· Eliminates some nightly data processes that will no longer be needed.
· There were monthly processes to generate Activity Status reports and Allocation Balance reports that are no longer needed because the participants can generate the reports themselves with more timely data. 
These changes will eventually be superseded by the new upgraded UES that is currently in development.
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