1. Project Title and Total Funding Request

2. List all the collaborating parties making sure to indicate if any FAS/Field offices will be collaborating on the project.

3. Identify the status (new or previously approved) and duration of the project.
a. Indicate if the project is new or is a continuation of a previously approved project. If a continuation, indicate the amount of funds expended and the results or progress made to date and include a justification for additional funding.

b. If a multi-year project, indicate whether the budget requested is for the life of the project or only for the first year.  (If the success of the project depends on implementation and funding for multiple years, then the budget request should be for the total funding needed during the life of the project.).

4. Project Description

a. List the products being promoted.

b. List the target markets and describe the current market situation in each.

c. Identify the marketing opportunities/constraints in each market and the strategy for addressing them.

d. Provide a concise description of activities to be conducted.

e. Include budget information that shows MAP funds requested, industry and third party contributions by major cost categories.  If multi-year funding is requested, show how much is requested for each year.

5. Objective of Proposal and Performance Measures

a. Concisely describe the ultimate objective of the proposal and explain how this project fits with the individual industry(ies) strategic objectives and priorities.

b. Identify the target audience and performance measures that will be used to judge the success of the project in terms of the desired target audience/sector response and the anticipated results.  Indicate whether results are anticipated during the first year, second, third, etc.

c. Identify any assumptions on which success of performance is based.

6. Justification for GBI

The justification should clearly address the philosophy and criteria that the FAS GBI committee uses to evaluate each GBI proposal.

a. Indicate which FAS Global Market Strategy priorities are supported by the project.

b. Explain why the proposal should be funded out of the GBI pool of MAP as opposed to using base MAP funding.  Indicate whether similar projects have been conducted by other organizations or under other programs.  If so, indicate how this project is related to those done previously.  Describe any previous related experience/results.

c. Describe the Degree and Scope of Impact.  Clearly indicate how broad it is in terms of products, markets, and sectors that are covered.  Explain why the proposal will be more effective if planned and implemented by multiple program participants and how the scope of impact will be broader with multiple parties involved.  

d. Describe the Scope of Participation and Strength of Support.  Identify current collaborators and discuss their roles, responsibilities and contributions of staff and funds.  Explain why proposed collaborators and the product/market mix is appropriate.  Identify whether the project is a pilot with future expanded participant and/or market potential.  Identify each organization’s complementary activities or possible follow-up programming from non-GBI project funding sources.  Be sure to indicate whether FAS/F offices have been consulted and/or will be involved as collaborators in the project’s planning and implementation.

e. Explain the Overall Creativity and Uniqueness of the project.  

f. Discuss the extent to which the project Minimizes Duplication or redundancy with existing efforts funded with base MAP funding or under other programs.  If it complements or supplements ongoing efforts, explain the extent to which this project will add value to those efforts.

