
      
   FY2004 FAS OUTREACH PLAN 

OFFICE OF OUTREACH & EXPORTER ASSISTANCE

MISSION:

To provide agency leadership, create partnerships, facilitate communication, design and implement outreach strategies, enhance coordination and partner with multiplier organizations to create knowledge of, and support for, trade and USDA export initiatives.

VISION: 

A dynamic & interactive dialogue with customers, stakeholders and the public resulting in increased awareness of the importance of trade, and use of USDA export programs.

GOAL:

To fully communicate the importance of trade and supporting role of the FAS. 

THEMES:  
Communication, Customer Service, Education, & Partnership
OBJECTIVE 1.  ENHANCE COMMUNICATION

 


Create FAS Outreach Program Site on FAS Web Page 

· Create OOEA Electronic Newsletter 
· Expand OOEA “In Reach” Campaign

· Explore Re-establishing Domestic Outreach Offices 
· Create FAS Outreach PR Campaign

· Revisit Concept of Regional Outreach Listening Sessions

OBJECTIVE 2.  CREATE CUSTOMER SERVICE EXCELLENCE

· Embrace TPCC Customer Service Proposals 
· Develop Additional Exporter Assistance Partnerships

· Support Development of FAS Contact Management Systems Database 

· Partner with SBA to Target Small, Minority & Women-Owned Companies  

· Develop List of Domestic Trade Show Best Practices

· Educate & Energize U.S. Ag Interests to Export  

OBJECTIVE 3.  ENHANCE TRADE EDUCATION/AWARENESS
· Broaden OOEA Trade Education Campaign  

· Expand Legislator Outreach Program  

· Generate Grassroot Support for Policy, Food Security & Market Development Efforts 

· Expand FAS AgAttache Education Program

· Consolidate FAS AgEducation Outreach Under OOEA  

· Develop New Communication Pieces, & Translate Supporting Outreach Materials
OBJECTIVE 4.  EXPAND PARTNERSHIPS 
 


Expand Federal-State-Multiplier Partnerships using MOUs

· Identify & Engage New Industry Sectors via Domestic Trade Show Campaign  

· Expand Outreach Linkages With 1890, 1996 & Land Grant Universities

· Develop a Agribusiness Outreach Campaign 
· Promote Expansion of State Ag-Teams
· Strengthen Outreach to Traditionally Underserved
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